
 

 

CUMBRIA FIRE LOCAL PENSION BOARD 

Meeting date: 15 July 2021 

From:  Chief Fire Officer 

 
 

MONITORING REPORT FOR THE PERIOD TO 31 MARCH 

2021 

1.0 EXECUTIVE SUMMARY 

1.1 This report advises Cumbria Fire Local Pension Board Members of any 
material risk management, policy or governance issues and national 
regulatory changes to 30 June 2021 and any performance monitoring 
issues of the Scheme to 31 March 2021.  
 
Risk Management:  

 
1.2 The Cumbria Fire Local Pension Board (the Board) follows accepted 

best practice across Public Sector Pension Schemes in formally 
reviewing Scheme risks at every meeting. 

 
1.3 The risk register (as presented in Appendix 1) outlines the key risks to 

the Scheme. 
 

1.4 One risk has been added to the register for the O’Brien (also known as 
Matthews) Judgement.  This relates to the UK Government recognising 
the right for retained firefighters employed before 1 July 2000 to elect 
to become a special member from the start date of their employment.  
Taking this into account, a second options exercise is likely.   
 

1.5 Whilst there have been a number of developments that have led to 
amendments to the comments associated with some of the risks on the 
register, there are no proposed amendments to the scores associated 
with the impact or likelihood of the risks occurring. 
 

 
Pensions Administration:  
 

1.6 Performance against key performance indicators for LPPA was 100% 
(against the SLA of 95%) for the quarter to 31 March 2021, and 99.56% 
for the year ended 31 March 2021. 
 



 

Governance:  
 

1.7 There are no legal breaches to report during the period.  
 

1.8 There were no discretions exercised during the period.  
 

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 

2.2 Good governance and risk management will aid the Council in its role 
as Scheme Manager in ensuring its regulatory responsibilities are met, 
a good service is provided to scheme members and costs are 
controlled. Cost control will have a direct impact on revenue budgets. 

2.3 There are no direct equality implications arising out of the 
recommendations in this report. 

3.0 RECOMMENDATION 

3.1 It is recommended that the Cumbria Fire Local Pension Board receive 
and note the performance of the Cumbria Firefighters’ Pension Scheme 
(FPS) to 31 March 2021 and any material policy or governance issues 
and national regulatory changes to 30 June 2021. 

4.0 RISK 

4.1.1 Risk management is a key element of good governance for any 
organisation.  Officers of the Scheme continually review and monitor risks 
bringing any significant emerging issues to the Board’s attention throughout 
the year, with Members formally reviewing these at each meeting. This 
quarterly review process ensures consistent and timely Member oversight of 
risk monitoring and thereby provides enhanced due diligence in this regard.  

4.1.2 The current risk register at June 2021 is attached at Appendix 1.  The 
register currently has 14 risks comprising 1 red risk (information security 
arrangements); 3 amber risks (pension administration processes, the 
Sargeant Judgement and the newly added O’Brien Judgement, as described 
in section 1.4); and 10 green risks. 

 New Risk in Q1: Ref 1.8, O’Brien Judgment 
 

Impact of occurrence score   3  
Likelihood of occurrence score   4 
Total Risk Score  12 (Amber)  



 

 
There is a risk that the Scheme is unable to adequately comply with 
required administration processes arising from the O’Brien 
Judgement.  

 
4.1.3 In addition to the new risk detailed above, the comments associated with 

some risks have been amended to reflect developments over the past 
quarter, however there have been no amendments to the scoring of any of 
the risks. 

5.0 SCHEME MONITORING 

5.1 LPPA Performance  

5.1.1 To allow members of the Board to perform effective governance and 
oversight of the Scheme Administration, the quarterly and annual 
performance report to 31 March 2021 is attached at Appendix 2.  

5.1.2 In the year to 31 March 2021, performance against ten of the twelve KPIs 
has been 100%, against the SLA target of 95%, with the remainder at 98.8% 
and 98.9% respectively. Other than June and August 2020, performance has 
been 100% for every month since September 2019.  

5.1.3 The risk register notes that, without mitigations, COVID-19 poses a 
significant risk to the administration service provided to the Scheme. It is 
therefore a positive outcome that LPPA performance has not been materially 
affected by the pandemic. The Scheme continues to provide robust scrutiny 
and challenge to the quality of service provided by LPPA to ensure that 
scheme employers are supported throughout the ongoing COVID-19 
pandemic and any impact on scheme members is minimised. 

5.1.4 In addition to the industry standard indicators provided, the LPPA 
Performance Report also reports on whole system performance data by 
including statistics relating to the time taken from when a member requests 
to be put into pension until the time their pension is ready for first payment.  

5.1.5 This period can be influenced by response times from the scheme member, 
as well as by LPPA. While LPPA cannot control all these elements, 
monitoring the complete cycle is more representative of the scheme member 
experience. Such indicators help to inform the Scheme of where any 
systematic blockages are occurring and thereby where to direct resources 
aimed at improving our members’ experience.  

5.1.6 From 2020/21, the report identifies response times for new retirements for 
deferred members and active members with an analysis between the time 
taken for LPPA to process the retirements and the time cases are on hold 
due to information being required from the scheme member, employer, or 
AVC provider. Monthly data for Q4 is summarised in the table below. 

 

 



 

Time taken to put scheme members into pension: 

 
 Deferred Members Active Members 

Jan 21 Feb 21 Mar 21 Jan21 Feb 21 Mar 21 

LPPA processing time 
(average working 
days) 

0 0 15 7 0 16 

Case on hold 
(average working 
days) 

0 0 17 10 0 32 

Total Average 
Working Days 

0 0 32 17 0 48 

 
5.1.7 Most of the cases on hold in the quarter were due to awaiting member 

information.  It takes LPPA longer, on average, to put an active member into 
pension than a deferred member. This is due to often requiring additional 
information from employees before an active scheme member can be put 
into pension. 

5.1.8 The Scheme will continue to provide robust scrutiny and challenge to the 
quality of service provided by LPPA to ensure that the service experienced 
by scheme members and employers is good, consistent and sustainable. 

5.2 Legal breaches recorded / reported during the quarter 

5.2.1 All individuals with a role in the Scheme have a duty to report breaches of 
law when they have reasonable cause to believe that a breach of material 
significance to the Pensions Regulator has taken place. Where a breach is 
not deemed material there is a requirement to record the breach.   

5.2.2 In line with good governance and the Scheme’s policy and procedure on 
reporting breaches of the law, the Fire Local Pension Board are notified of: - 

 all breaches, including those reported to the Pensions Regulator and 
those unreported, with the associated dates; 

 in relation to each breach, details of what action was taken and the 
result of any action (where not confidential); and 

 any future actions for the prevention of the breach in question being 
repeated. 

 
5.2.3 There have been no breaches reported to the Regulator in the quarter. 

5.3 Scheme Discretions  

5.3.1 There have been no scheme discretions exercised during the quarter. 

5.4 Pensions Ombudsman  

5.4.1 There have been no cases referred to the Pensions Ombudsman during the 
quarter. 



 

5.5 IDRP  

5.5.1 A new IDRP procedure has been drafted and will be discussed with Fire 
Trade Unions at the JCG on 28 June.  Following a period of consultation and 
a review of feedback received, the new procedure will be launched.  The 
new procedure includes a general refresh however, a fundamental change is 
suggested regarding the approach to Stage 2 appeals.  FLPB members will 
be aware that Stage 2 appeals are heard by the Senior Manager – Pensions 
in the current procedure.  The new approach includes an introduction of a 
panel approach for Stage 2 matters which is more aligned to best practise.  
The proposal shown is that a Stage 2 panel is made up of the S151 Officer, 
the Deputy / Assistant CFO and the Monitoring Officer (or their deputies).  
Given the potential risk for challenge in relation to our current process, the 
new panel approach has been introduced for all Stage 2 appeals from June 
2021.  If following consultation any changes are required, these will be 
implemented accordingly.    A further update will be provided at the next 
FLPB.   

5.5.2 As reported at the previous FLPB meeting, ongoing correspondence was 
occurring regarding the outcome of a stage 1 IDRP in relation to the 
reclaiming of money following an overpayment of an injury award and it was 
not clear whether a stage 2 appeal was going to be made. Since then, a 
Stage 2 appeal was received in April 2021.  A Stage 2 panel met in June 
2021, following which a decision was made to not uphold the appeal.  
However, it was recognised by the panel that the complainant received 
below standard service which impacted on the timescales associated with 
the issue.  The complainant was subsequently offered an amount in respect 
of non-financial injustice.  In determining this amount the panel considered 
the circumstances of the case in light of the Pensions Ombudsman’s 
factsheet on redress for non-financial injustice.  The complainant must 
inform us in writing should they wish to accept our offer.  No response has  
yet been received.   

5.5.3 A Stage 1 IDRP was responded to in May 2021.  The complaint was in 2 
parts, firstly the complainant claimed there was an error in some of the 
pension estimates received and they were seeking for their pension to be 
recalculated based on the 2006 Modified Pension Scheme rules.  The 
second part of the complaint related to the reclaiming of tax and NI.  The 
outcome of the Stage 1 was that the complaint was not upheld.  The 
complainant has since appealed to Stage 2 of the procedure and an 
investigation is underway before the Stage 2 panel meet to determine an 
outcome.  Further details will be reported following the outcome of the Stage 
2.   

 



 

5.5.4 2 additional IDRPs have been received in relation to the Sargeant 
judgement.  Further information is in the Sargeant Remedy update paper, 
item 9 on todays agenda.   

5.5.5 CFRS received the annual data collection request from the SAB regarding 
the IDRPs received in 2020/21.  This was responded to by the deadline set.  
The CFRS response was that only 1 IDRP had been received and 
responded to within that time period.  Additionally, the decision makers at 
Stage 1 and Stage 2 were also reported.   

5.6 Data Quality: 

5.6.1 Work on improving the data held within the Scheme has been scaled back 
during the year to ensure the Scheme can appropriately meet other 
challenges, including the impact of COVID-19, and new legislation / 
regulatory changes whilst prioritising work to meet requirements of the 
Pensions Regulator. 

5.6.2 The Scheme received the latest cohort of results from the two-yearly 
National Fraud Initiative (NFI) in January, which identified three cases to be 
reviewed. These cases have now all been processed, so there are no 
outstanding issues. 

5.6.3 The Scheme has benefited from the work undertaken before the pandemic, 
and data held by the Scheme continues to be of a good quality.  The LPPA 
report in Appendix 2 provides data scoring information at Pages 40 & 41.  
Using the scoring mechanism as set out by the Pensions Regulator, the 
Scheme reported that 98.3% of its common data (e.g. NI number, address 
etc.) was present and accurate and the scheme specific conditional data 
(e.g. employment details, contribution history etc.) was scored as being 
94.6% present and accurate, continuing the upward trend. 

Regulatory changes   
 
5.7 This section of the monitoring report provides a summary for Members on 

recent and proposed future changes to legislation which may impact on the 
Scheme. 

5.8 Remedy to Sargeant Age Discrimination Case 

5.8.1 There is a separate paper at Item 9 on today’s agenda providing an update 
on the Sargeant Remedy and Immediate Detriment.   

Consultations 

5.9 Increasing the Pension Age Consultation 

5.9.1 On 11 February, HM Treasury launched a consultation in which the 
government reconfirmed its intention to legislate to increase the normal 
minimum pension age from 55 to 57 on 6 April 2028. The normal minimum 
pension age is the minimum age at which most pension savers can access 
their pensions without incurring an unauthorised payments tax charge 
(unless they are taking their pension due to ill-health).  



 

5.9.2 A response from Cumbria County Council (including in its role as the 
Administering Authority for Cumbria LGPS) was sent on 21 April 
representing views from the LGPS, Firefighters’ Pension Schemes and 
Teachers Pension Scheme. The Chair of the Pensions Committee was 
consulted prior to the response being sent. 

5.9.3 It is noted that this increase in pensions age is not applicable to the 
Firefighters’ Pension Schemes. 

6.0 OTHER MATTERS 

Training 
 
6.1.1 Board Members continue to be notified of relevant training events (internal 

and external) as and when they arise and are encouraged to attend.  

6.1.2 Guidance and training material can be accessed by Board Members via the 
link below to the dedicated Fire Local Pension Board Sharepoint site: - 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/
AllItems.aspx 
 
New Member Website 

 
6.1.3 The Scheme Advisory Board (SAB) launched the first national website for 

Firefighters’ Pension Scheme members on 20 May 2021 at the SAB update 
event. The site is now live at www.fpsmember.org. The aim of the site is to 
have a central resource for firefighters to find out about their pension 
scheme and the benefits and options that are available. The site is based on 
the scheme rules and so only provides facts, rather than opinion and 
speculation. The aim of the site is to provide members with the tools and 
knowledge to be informed about the scheme and what any future changes 
will mean for them.  This website has been publicised in the CFRS Update.   

7.0 OPTIONS 

7.1 To either note the performance of the Cumbria Firefighters’ Pension Scheme 
(FPS) to 31 March 2021 and any material policy or governance issues and 
national regulatory changes to 30 June 2021 or request further information. 
 

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

8.1 The Sargeant ruling is expected to result in changes to the Firefighters’ 
Pension Scheme and an increase in the cost of the Scheme.  The full extent 
of these changes and the anticipated increase in costs is not yet known and 
will only become apparent once a final remedy has been determined by the 
employment tribunal.  The Board will continue to be advised of progress with 
this valuation through the Monitoring Reports, specific reports and verbal 
updates to the Board when appropriate. 

https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx
https://cumbria.sharepoint.com/sites/CLGPS/Shared%20Documents/Forms/AllItems.aspx
http://www.fpsmember.org/


 

9.0 LEGAL IMPLICATIONS  

9.1 The report is for the Board to note and there are therefore no direct legal 
implications. 

10.0 CONCLUSION 

10.1 To ensure good governance the Scheme must have in place a suite of fit for 
purpose policies and risk control procedures. Regular scrutiny by this Board 
will provide challenge and help ensure these stay current and effective. 

 
 
John Beard  
Chief Fire Officer 
 

15 July 2021 
 
  
 
APPENDICES 
 

Appendix 1 Cumbria Fire LPB Risk Register at June 2021 
 

Appendix 2 LPPA Quarterly and Annual Performance Report to 31 March 
2021 

 
 
Electoral Division(s): All 
 

 
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

  No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  

   

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
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